Respect Ability 2005

Mobilizing/Coalition Building Session

How to Get People to Act
The focus of the Mobilizing/Coalition Building session on Monday, May 23, 2005, is to fulfill Goal 5 of the Disability Rights Agenda: Educate communities about disabilities for the purpose of eliminating discrimination, implementing disability rights and responsibility for disability rights.  Panel members included: Marty Omoto, Andy Imparato, Sally Zinman and Stefanie Cox.

Each panel member offered his or her own coalition-building technique and suggestions for effective and creative approaches to building coalitions in California.  The following summarizes each panel member’s suggestions.

Marty Omoto

Director


California Disability Action Network
1. Share information.

a. Place a face with an issue.

b. Encourage others to share information.  Decisions are made by those who show up so if you can get people to talk and later act, then your decision may take greater precedence.

2. Devise creative ways to communicate and share this information.

a. “Advocacy without boundaries.”

b. Develop an information list and include multiple factions, including media and press corps as well as government staff.

3. Define the impact of your message.

4. Take action.

Andy Imparato

President and CEO


American Association of People with Disabilities
1. Respect your counterparts.

a. Learn to read people well and make them feel important.

b. Value others by establishing regular communication.

c. Minimize email contact in favor of a more personal communication.

2. Simplify your message.

a. If you are going to use the Internet or email, write clear Action Items.

b. Invest in a good communication strategy.

3. Education on your capacity to send sensitive message.

a. Watch out for the message alluding to a “trouble factor”

b. Watch out for political endorsements if you are a nonprofit.

4. Know the strategic geography of your constituents.

a. Small numbers of supporters in strategic areas can be of great help in organizing the local community or visiting legislators when you are in a crunch situation.

5. Check your ego at the door.

a. Set out to build something that is greater than yourself.

6. Communication matters.

a. Regularly communicate with your constituents and treat people as your army.

b. Your army should act on your requests.

7. Evaluate.

a. Constantly evaluate and refine your outreach strategy.

Sally Zinman

Executive Director


California Network of Mental Health Clients
1. Define the unifying themes.

a. You can do this in multiple ways:

i. Membership meetings;

ii. Surveys; and,

iii. Establishing a unified message out of your research.

2. Be willing to compromise.

a. Learn to do this so that you can embrace an issue that everyone will support.

3. “Enemize”

a. Identify issues that highlight the enemy or attack human rights.  People will come together when our rights are violated.

4. Move from outside the house to inside the house.

a. Form coalitions on the outside to translate the message to those on the “inside.”

b. Have organizations take different roles when they are inside or outside of the house.

5. Get involved in something exciting.

a. You will excite people when you get involved in something exciting.

6. Stay connected with a consistent message.

a. Your message should mobilize all groups, not just a local group.

b. This message should connect local to the regional groups.

7. Keep your eye on the ball and be identifiable.

a. Always be there.  Don’t turn your back on an issue.  Be persistent.

b. Get involved and identify yourself radically.

c. Have identifiable themes and images (like yellow shirts on Capitol March Day).

Stefanie Cox

Outreach Coordinator


Disability Rights Advocates
1. Youth.

a. Youth are important and crucial tools to your success in building coalitions.

b. Youth do not tend to identify with the disability community.

2. Build a connection and help build the identity.

a. Youth, once they have a “disability identity” are eager to be involved in the movement.

b. Once awareness of the disability movement is taught, establish mentoring programs, disability studies classes and be sure to build the “Relate” factor.

3. Education = identity.

4. Reach out to educational institutions and other community organizations

a. This will help you recruit even more people to the disability rights movement.

b. Outreach enables you to engage in disability culture, politics and issues; and,

c. Will help ensure a new generation of disability rights leaders.

5. “Commit to Connect”

a. All organizations should commit to connect youth with one another in developing the disability rights issue.

6. Be consistent.

a. Your message should be consistent.

b. Your outreach should be consistent.

c. You will guarantee sustainability when the message stays the same.

Other participant suggestions included the following:
· At any gathering, invite a panel of new people, including youth, to join and participate.

· Volunteer to discuss disability history and rights in young people’s classes.

· Utilize your closed-circuit and public television/radio stations.

· Don’t always tell people what to do; allow them to determine their own connections and action items.

