Respect Ability 2005

Mobilizing/Coalition Building Session

Growing the Agenda – Creative Approaches to Coalition Building
The focus of the Mobilizing/Coalition Building session on Monday, May 23, 2005, was to fulfill Goal 5 of the Disability Rights Agenda: Educate communities about disabilities for the purpose of eliminating discrimination, implementing disability rights and responsibility for disability rights.  Panel members included:  Teresa Favuzzi, Gloria Totten, Andy Imparato, Marty Omoto and Tom Andrews.

Each panel member offered his or her own coalition-building technique and suggestions for effective and creative approaches to building coalitions in California.  The following summarizes each panel member’s suggestions.

Teresa Favuzzi

Systems Change Community Organizer
California Foundation for Independent Living

1. Find leaders who share your issues and get them involved;

2. Find your allies and encourage them to share your issues;

3. Share your issue with others and encourage your allies to do the same; and,

4. Do it.  Building power and relationships will move your agenda forward.

Gloria Totten

Executive Director


Progressive Majority
1. Build your numbers and your influence for cross-pollination.  Work with lead organizations in your issue as you develop a multi-issue agenda.

2. Set up individual structures and focus;

3. The more issues you include, the wider your reach and the potential to create stronger presence as a coalition;

4. Demonstrate your strength as a coalition by remaining organized.

5. Create an advisory council to maintain checks and balances to your agenda.

Once you have organized your numbers and organizations, do the following:

1. Define your objectives;

2. Recruit the right people and put them in place.  Focus on commonalities, not differences;

3. Set Goals;

4. Keep vitality in your organization;

5. Establish a structure and leadership; and,

6. Establish standards for evaluation.

Andy Imparato

President and CEO


American Association of People with Disabilities
1. Listen.

a. Meet people where they are; find out their issues and do not lecture about your own.

b. Spend time with other groups who share your similar interests.

c. Align yourself with other organizations who may share your issues

2. Lead.

a. Volunteer to lead or staff an effort that is not on behalf of a disability-related issue.  This will reap rewards for the greater disability community when organizations return to you for your good work.

3. Define the rules.

a. Establish regular communication to provide feedback.

b. Set up accountability standards.

c. Elect your leadership.

d. Define your decision-making.

4. Take risks.

a. Stretch yourself and do not be afraid to take a risk.

b. Be “gettable.”

c. Take action.

Marty Omoto

Director


California Disability Action Network
1. Help engender hope.

2. Connect your efforts with other organizations and their efforts.

3. Fight back.  No decision is, or should be, final.

4. Be accountable and hold others accountable.

5. Communicate through your established networks.

Tom Andrews

National Director


Win Without War
1. Empower.  Help people with disabilities and other organizations establish a broad base.  People with disabilities are everywhere and they need to empower each other.

2. Be visible.  Conduct your business through the Internet, national media, local meetings, etc.  This helps you to continue defining your message.

3. Volunteer and Education for Mutual Benefit.  Help others help you by volunteering in a non-disability issue.  The return will enable you to call upon other organizations and resources when they know you will also work for them if they work for you.

4. Find your allies by building your bridges.

